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LETTER TO STAKEHOLDERS 
 

Dear Stakeholders,  

2022 was a year of challenges and major changes.  Thanks to the diversification of our business model, we were able to maintain a 
solid market presence despite the fact that it was a year characterised by great uncertainty in the world markets due to the post-
pandemic period , the Russian-Ukrainian conflict, instability in the money markets, and supply difficulties with direct impacts on the 
real economy. 

We celebrated our 30th anniversary and realised our goal of listing in the Euronext Growth Milan segment, dedicated to SMEs, in 
order to accelerate the growth and development of our company. 

We firmly believe in the strategic importance of human capital as a driver of development; in fact, our investments have been aimed 
at undertaking a process of managerialisation that is now necessary to be able to compete in an increasingly complex market scenario. 

All our growth activities were also possible thanks to the trust of our shareholders who decided to invest in Impianti Spa. 

We have implemented activities to support family-work reconciliation (work-life balance), especially among women, and 
strengthened initiatives to improve health and safety in the workplace and reduce the environmental impact of our daily lives. 

Our activities are not only focus internally, we have supported local companies through initiatives that generate a social impact on 
both our employees and the external community. 

Our aim is to generate a virtuous chain and we therefore take great care in selecting suppliers by assessing their focus on sustainability 
issues. 

The current scenario presents us with demanding challenges. The new year therefore requires us to focus our attention and 
commitment on the issues that represent our strategic priorities for 2023: 

-Gender Equality; 

- Strengthening our Integrated Quality System;  

- Reducing paper usage by 90% by 2024 through investments in digitisation; 

- Mapping our suppliers according to ESG parameters; 

- Commercial partnerships with strategic customers and suppliers to strengthen our market presence. 

For the near future, as part of our continuous growth, we intend to expand our offer with new products and technological solutions 
that will allow us to be the leader in our target market, and to consolidate our presence in the national territory and expand into 
foreign markets. 

Our stakeholders are of decisive importance for the realisation of our sustainable growth projects. With them, we will define a 
sustainable development strategy that takes into account the needs, the requirements of each of them and the impacts that the 
actions implemented will generate. 

We are truly honoured that the bond with our stakeholders, also thanks to concrete and tangible initiatives, grows stronger year after 
year, a sign of a mutual trust that rests on a solid foundation thanks to our 30-year presence as a System Integrator in the market.  

Thanks  

Simona Castelli 
Chairman and ESG Manager 
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HIGHLIGHTS OF 2022 

-  Listing on Euronext Growth Milan. 

 

Simone Lo Russo Founder and CEO of Impianti S.p.A. commented:  

"We are proud to have reached this important goal, which is the result of the commitment and dedication that, every day, for over 

30 years, have characterised our work. We are convinced that the listing on Euronext Growth Milan can represent a further step 

towards a future of growth and corporate prosperity. This is an absolutely significant result that I share with all our employees and 

investors who have believed in us, to whom I would also like to extend my heartfelt thanks. Our goals for the future are to continue 

to pursue cutting-edge solutions that allow us to be identified by of suppliers, customers and stakeholders as innovators in our 

industry. 

              

 

- Special mention of the competition 'Parità Virtuosa. Vincere per Conciliare', organised by the Council for Equal Opportunities of 

the Lombardy Region, with the aim of rewarding companies that adopt best practices to encourage the reconciliation of work 

performance with family needs. 

     

 

- Awarded for the second consecutive year as a company that promotes health in the workplace.  The WHP network is a network of 
companies committed, in cooperation with the local ATS, to implementing good practices in the field of worker health promotion. 
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Awarded as one of the 1000 best companies in the province of Monza and Brianza that performed above average between 2018 

and 2020, according to research by the ItalyPost Research Centre carried out for the daily newspapers LombardiaPost and L'Economia 

del Corriere della Sera. 

       

 

Fruits, vegetables and 0 km products distributed and produced by the Azienda Agricola La Collina di Mariano Comense, every 2 

weeks delivered directly to the office, by the Penna Nera Soc. Sociale ONLUS. 

   

 

- The presence at the Human Resources Forum (Milan 16, 16, 17 November 2022) in collaboration with Logitech, one of the 

leading IT Vendors at international level, testifies to the close link between Impianti S.p.A. and its partners, key players in 

the management of its business.  
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- Celebration Party – 30 years of Impianti S.p.A.. 

 

   

 

- Renovation project for the offices and lunch area started with the aim of improving and adapting the workspaces to the new 

post-pandemic requirements, project completed in August 2023. 

             

- Establishment of the Supervisory Board and revision of MoG 231/01. 
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CORPORATE IDENTITY 
 

The company was founded in 1992 from the idea of two young people, Simone, a 26-year-old university student with a passion for 
commerce and electronics, and Simona, a 24-year-old head nurse in the emergency traumatology department of the S. Anna Hospital 
in Como. 

In the early years, the focus of Impianti's activity was the creation of office infrastructures and some plant engineering activities also 
for private customers, but the desire to grow, continuous improvement, and business developer skills later led the company to focus 
on the world of communications.  

After a few years, the offices were moved from Seregno to Carate Brianza with the purchase of the first real estate property, with the 
desire to permanently invest in the area and lay the foundations for organic growth. The Carate Brianza office, which is also the 
registered office, now has 22 employees. 

With the arrival of the new millennium, the company saw two major changes: on the one hand, the advent of VOIP and on the other, 
hand Simona's contribution to the operational and administrative side and the beginning of the path to obtaining the first quality 
certifications, leaving the hospital career. 

The advent of VOIP was a real springboard for the company's development in terms of internal competencies, commercial proposition 
and customer base, resulting in the installation of thousands of VOIP systems for major public administrations throughout the country. 

The natural evolution of its products, suitable for corporate companies and PAs, the obtaining of SOA certifications in the OS19 and 
OS30 categories, and the qualification for the MEPA platform, have determined the need and desire to consolidate its presence in 
Italy, starting from the Capital, where the Central Public Administrations are based. 

In 2005 opened the sales office in Rome where today, three employees are employed. 

The company size of S.r.l. began to represent a limitation to Impianti's visibility, therefore, in order to give greater evidence to the 
market of its technical skills, rigour and potential, it was deemed indispensable to transform the company into a S.p.A., which implies 
greater control and certification of the company's financial data. 

Impianti has always offered innovative solutions from international markets and selects innovative and emerging brands in the Italian 
territory to propose to its customers, hence the step of establishing Impianti USA Corp. Its foundation in 2015 gave the possibility of 
having a foreign point of presence that would facilitate the acquisition of contracts with suppliers and at the same time act as a vehicle 
for the commercial proposition abroad of Italian products. 

The listing on the Euronext Growth Milan market of the Italian stock exchange on 16 December 2022 represents a further step in 
Impianti's corporate growth. 

This choice, although recent, has already led the company to the achievement of its main planned objectives, namely attracting young 
talent, consolidating the internal organisation and having greater visibility in the market. 

Today, the company is more active than ever in the continuous search for innovative solutions to propose to the market with a view 
to growth, respect for ESG principles and the needs of all stakeholders. 

Today, Impianti has 2 companies that have achieved a turnover of approximately 10lmn€, up 5.3% from the previous year. These 
results are the fruit, not only of a well-defined long-term strategy, but above all of the commitment of each actor involved in our value 
chain. 

Our image has evolved with us over time, thanks to targeted communication based on sound principles. 
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INTEGRATED MANAGEMENT SYSTEM 

 

 

SOA 2000 – Mandatory certification for public works contracts Cat.OS19, OS30  

   

ISO 9001:2015  

2006 – International standard aimed at the continuous improvement of 

business processes 

 

ISO/IEC 27001:2013  

2019 – International standard for the management of data security and IT 

systems 

 

 

ISO 45001:2018 2019 – Standard for the management of health and safety at work 

 

 

UNI EN ISO 14001:2015 2020 – Standard for the management of the Environmental System integrated 

into the Sustainability requirements 

 

 

UNI EN ISO 14064 - 1:2019 2023 – Standard with guidance at the organization level for quantification and 

reporting of greenhouse gas emissions 

 

 

 

 

2019 - Enabling ART.28 TULPS Authorization granted by the Prefecture for the resale of material normally commercialized by the 
company, to the national sector of Defense and Law Enforcement 

 

2021 –Registration in the National Register of Environmental Managers and qualification for the IMPIANTI Ministerial Decree 37/2008 

 

2021 – Legality Rating issued by AGCM    

 

2023 – Upgrade of the Legality Rating issued by AGCM   ++ 
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OUR COMMITMENT TO SUSTAINABILITY 

Impianti S.p.A. has chosen to adhere to the protocol with international ESG (Environment, Social & Governance) standards. Respect 
for the environment, the social welfare of human capital and optimal business management processes are the focus of the company.  

Our ethically inspired governance actively works to create a virtuous supply chain by pursuing sustainable finance objectives in 
addition to climate neutrality and the protection of the planet and human rights. 

Since 2020, the company has voluntarily drawn up a sustainability report. 

 

SOME OF OUR INITIATIVES 

 

DIGITALIZATION: ZERO PAPER 
PROJECT 

Abolition of 90 per cent of paper use 
by 2024 through digitalisation of 
processes. 

 

 

NO WASTE – PLASTIC FREE 

Impianti is against waste: it replaces 
plastic with glass and joins the ethical 
business platform No Waste No.W! 
that fights food waste. 

 

ONGOING TRAINING 

Impianti provides its employees with 
continuous training to improve their 
qualification level and professional 
skills.

 

 

  

 

 

  

Use of scooters 
and bicycles for 

city travel 

11% 

sustainable 
suppliers 

Reuse over 90% of 
cardboard 
packaging 

Zero Plastic & 
Paper 

Drinking in 
the 'Glass 

Purchasing 
new hybrid 

vehicles 
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PEOPLE 
People are, without doubt, the engine of our organization. 
The organisation offers them a safe environment with stimulating, 
meritocratic, rights-respecting and non-discriminatory working 
conditions. Furthermore, the company encourages, stimulates and 
incentivises their professional growth and promotes their well-
being. 

The company aims to improve the 'work-life balance' of its 
employees. This commitment was rewarded through the special 
mention received on 15 November 2022, within the project 'Parità 
Virtuosa. Condividere per conciliare', organised by the Lombardy Region. 

The initiative, now in its fourth edition, first proposed by the Council for Equal Opportunities in 2019, was created with the aim of 
identifying best practices adopted to facilitate the reconciliation of work with family needs, with particular attention to working 
mothers. The company annually sets targets for continuous improvement. 

 

Goals year 2023 

- Obtaining certification of gender equality (UNI PDR 125) 

- Revising the Smart Working Regulation as a tool for reconciling family and work 

- Attracting young talents  

- Identifying Welfare Plans suited to employees' needs 

- Internal Training Plans to be extended to stakeholders 
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DIGNITY AND EQUALITY 

Impianti, in full compliance with international, supranational and national (constitutional and legislative) regulations on non-
discrimination and equal opportunities, has always implemented personnel selection policies that are respectful of the individual, 
without making distinctions based on race, gender or religion.  

The Code of Ethics represents an instrument for the protection of the dignity of workers in order to ensure that staff behaviour 
complies with ethical and moral principles, disseminating fundamental values of legality, solidarity and the rejection of any 
discriminatory and/or harassing behaviour. The Board of Impianti aims to maintain a working environment characterised by fairness 
and mutual respect for personal freedom and dignity. 

In addition to drafting the Gender Balance Sheet with reference to the year 2022, Impianti aims to strengthen gender mainstreaming 
tools and instruments. These tools are part of the broader sustainability strategy as an important implementation measure of the 
2030 Agenda, proposed by the United Nations General Assembly, in order to contribute to the realisation of sustainable development 
on a global level. 

 

Among the various instruments that, directly (but also indirectly), outline Impianti Spa's strategy to integrate the gender 
perspective into its various activities and implement meaningful policies to achieve effective gender equality are: 

-  Sustainability Report, prepared for the first time in 2020, which represents an important moment of analysis and data 

collection through the use of the open-es platform. This platform makes it possible to implement and monitor sustainable 

development actions not only internally but also to share them with others. 

- Risk and Opportunity Assessment Sheet document that reviews risks for each business area and identifies opportunities for 

continuous improvement.  

- It is noteworthy that the culture of gender equality is so deeply rooted within the organisation that in 2022 the company 

received a special mention from the President for Equal Opportunities of the Lombardy Region, which was also confirmed 

at the local level with a public ceremony during the Carate Brianza town council meeting. 

- PIP Piani di processo integrato which contain guidelines for the setting up of all HR activities. 

 

The following figures show how company policies promote fair remuneration that contributes to the economic well-being of our 
employees. 

PE-T1 2022 

Ratio of average wages between women and men  

Ratio of entry salary to local minimum salary (males) 1,49 

Ratio of entry salary to local minimum salary (females) 1,49 

Ratio of the annual total remuneration of the CEO to the median values of the annual total 

remuneration of all employees 

6,62 
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Below, the company's workforce data show the distribution of employees by gender (including the percentage of female managers in 
the company in relation to the total number of managers). 

  

 

The following workforce data show the distribution of employees by professional classification and age group. 

  

 

The company has a clear commitment and strategy regarding policies and rules for managing diversity, inclusion, and equal 
opportunities issues for the various categories of employees. This strategy is also publicly communicated externally to all key 
stakeholders.  

Foto: Team Building Febbraio 2023 
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HUMAN RIGHTS 

Impianti acts in accordance with the Universal Declaration of Human Rights, which states that every individual and every organ of the 
Company, including Companies, should seek to promote respect for Human Rights and Freedoms through teaching and education 
and by ensuring their recognition and observance through the adoption of measures at national and international level. 

More specifically: 

- The Management must ensure that potential negative impacts on Human Rights are considered. 

- The IT Manager ensures that ICT and physical security during the supply chain is not detrimental to Human Rights. 

- The HR Manager defines all strategies and activities of HR in respect of human rights.  

- L’RSGI monitors the evolution of the regulatory framework, drafts documents for internal and external use, and promotes policies, 
projects and initiatives that integrate the analysis of socio-environmental impacts on company activities. 

 

The Company involves all Personnel, Customers, Suppliers and the Community in its Human Rights policies.  

- Personnel: Impianti periodically assesses how its activities impact on the respect of Human Rights, taking into consideration the 
context in which it operates, changes in legislation and market developments. The aim is to avoid unfavourable impacts on Human 
Rights and, if necessary, to minimise them or remedy the damage caused. All activities involving Personnel must guarantee respect 
for the dignity and fundamental rights of individuals. Within the Company, the principles of civil liberties must always be respected 
and all forms of discrimination are strictly prohibited. The health and safety of Workers, the elimination of forced and child labour 
and the adjustment of remuneration are also of paramount importante. 

- Customers: Impianti prefers to approach markets that guarantee respect for human rights, the environment, legal provisions and 
any regulations that guarantee the transparent conduct of all business activities. 

- Suppliers: Impianti selects suppliers that comply with company standards in order to achieve a virtuous supply chain. Important 
requirements are quality certifications, code of ethics, sustainability report and compliance with rules. 

- Community: Impianti strives to be an example of good practice through its business conduct and to raise awareness in the community 
of the countries in which it operates. 

The table below presents information on the total number of human rights risks arising from the activities carried out. 

PE-T4 2022 

Number of human rights risk 0 

 

With regard to measures to prevent and mitigate human rights risks, the company 

- Has adopted measures to prevent the occurrence of these risks 

- Has adopted a Code of Ethics and Code of Conduct 

- Is against Violence and discrimination of any kind 

 

As a demonstration of its commitment to respect human rights, the company 

- verifies the minimum age limits of job applicants 

- refrains from any form of forced labour e.g. withholding staff identity documents, withholding part of staff wages, restricting workers' 
freedom to leave the workplace at the end of their shift 

- carries out audits to monitor and/or ascertain the adequacy of its staff's wages 

- allows its workers to join trade unions 

Internal and external investigations are carried out periodically, taking into account various critical aspects, including respect for 
human rights: the company has no production, and the only risk in the field of human rights is that of incorrect assessment of suppliers 
or purchasing goods or services from producers who do not respect basic principles. For this reason, the company has defined clear 
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objectives on the reduction of possible violations in the area of human rights and evaluation of suppliers with ISO certifications, under 
penalty of exclusion from the supplier listFinally, the company, given the relevance of the issue, has set up a public channel, 
communicated externally and open to all, to which any reports of human rights violations can be sent. (odv@impianti.eu) 

 

HEALTH & WELL-BEING 

The company has a clear commitment and strategy regarding the system of policies and management rules on occupational health 
and safety, both for employees and for workers who are not employees, but whose work and/or place of work is controlled by the 
organisation. This strategy is shared publicly to all stakeholders through the policy of Impianti Spa. 

Ensuring health, safety and well-being (both physical, mental and social) for all people involved in the company's various activities is 
one of our priorities. 

PE-T7 Media ultimi 3 anni 

Number of Recordable Work Accidents 0.0 

Number of deaths as a result of accidents at work 0.0 

Number of accidents at work with serious consequences 

(excluding deaths) 

0.0 

Hours worked (total of the 3 years) 95.860 

Recordable work accident rate 0.0% 

Death rate due to occupational accidents 0.0% 

Death rate due to occupational accidents 0.0% 

 

The table shows the main types of accidents at work and the related detail of values for employees and non-employees. 

PE-T8 2022 2021 2020 

Employees 

of which temporary accidents 1 0 0 

of which permanent accidents 0 0 0 

of which fatal accidents 0 0 0 

Non-employees 

of which temporary accidents 0 0 0 

of which permanent accidents 0 0 0 

of which fatal accidents 0 0 0 

 ** The following formula was used to calculate the total recordable accident rate:  

[accidents at work / hours worked * 1.000.000 ] 

 

 

mailto:odv@impianti.eu
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SKILLS FOR THE FUTURE 

The company has a clear commitment and strategy regarding employees training policies. 

With regard to sustainability issues, the company has defined policies for specific training of its employees to create a corporate 
culture in this regard, encompassing several dimensions Planet, People, Governance Principles and Prosperity. 

Demonstrating the company's commitment to investing in employee training and education, the following metrics of average value 
of training hours performed by each employee and average value of training and development expenditures incurred by the company 
for its employees (2022) are shown. 

 

 

 

 

 

 

Our training concept includes both compulsory and professional training. The vocational training we offer our employees looks at 
both improving technical skills and developing and perfecting soft skills. 

In 2022, compulsory training covered a variety of topics such as prevention and protection procedures, job-related risks and possible 
harm, prevention and safety at work, and last but not least, sustainability. We have launched the 'Carta Zero' project, which in addition 
to reducing waste and direct environmental impact also aims to digitise business processes. 

This project cannot be separated from training staff in the use of new tools and new ways of working increasingly oriented towards 
the use of digital and interactive systems. 

The company conducts internal training courses and encourages employees to participate in external in-person or webinar courses. 
Training is reported through an annual programme. 

 

 

EMPLOYEE WELL-BEING 

Promoting a safe and health working environment, in which employees can grow professionally and personally, by adopting strategies 
that combine business growth and profitability with employment protection and development, is among the company's goals. 

Impianti joined the network  “WHP Luoghi di Lavoro che promuovono Salute- Rete WHP Lombardia” (WHP Workplaces that Promote 
Health ). The activities of this network are based on the model promoted by the WHO and the programme's main objective is to 
promote organisational changes in workplaces in order to make them favourable environments for the conscious adoption and 
dissemination of healthy lifestyles, contributing to the prevention of chronic diseases. 

Companies joining the programme commit themselves to building, through a participatory process and with a view to social 
responsibility, an environment that encourages the adoption of positive health behaviour and choices. 

They activate an improvement pathway, based on a context analysis that allows for the emergence of critical points and the definition 

of priorities, which envisages the implementation of effective (recommended for this setting) and sustainable (i.e. structural) 

interventions aimed at supporting healthy choices (dietary habits, active lifestyle) and combating risk factors (smoking, incorrect 

alcohol consumption), as well as promoting actions concerning the fight against pathological addictions, promoting the home-work 

balance. For the second, in the 2022 the company was awarded from the ATS Brianza as a virtuous company. 

At the end of 2022, we decided to invest in improving the workplace by starting the renovation of the offices and the provision of a 
dining area for employees. Also with a view to ensuring the well-being of employees in a broad sense, we activated an agreement 

27 

Average hours of 
training per employee 

 

5.000€ 

Average expenditure on 
training/development 

for employees 
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with a local farm through which employees can order seasonal fruit and vegetables every 2 weeks with a 10% discount delivered 
directly to the company by the boys of the non-profit Cooperative Penna Nera. 

Demonstrating that the company gives importance to the well-being of its employees, the following parameters monitored in this 
respect are reported: 

PE-T11 2022 

Number of complaints for occupational diseases for employees only 0,00 

Number of cases of occupational diseases recorded for employees only 0,00 

Percentage of employees participating in health and well-being programmes 100,00% 

Absenteeism rate of employees* 2,86% 

* The following formula was used to calculate the absenteeism rate:  

(number of hours lost/total number of hours worked)x100 

 

The company has the certification ISO 45001 and through its non-conformity detection, risk and opportunity management documents 
it monitors accidents and hours worked. 
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PLANET 

Our company, like all companies, generates impacts on the 
environment in which it operates, both due to the nature of the 
business and the activities related to our supply chain. 

The impact on the environment must therefore be managed 
effectively to ensure business continuity while avoiding 
significant damage to the ecosystem and the people living in it. 
Corporate responsibility extends throughout the value chain, 
including the three macro-areas of sustainability, environmental 
responsibility (E), social responsibility (S) and governance (G), 
with the aim of showing commitment to addressing environmental and social impacts. Our strategy is to act according to a sustainable 
business model that creates long-term value. We are committed to safeguarding the environment, paying particular attention to the 
resources used and the management of infrastructures, trying to devise new solutions to minimise the impacts generated (direct or 
indirect). 

 

     

Goals for 2023 

- Reduction of internal emissions through lower energy consumption 

- Optimisation of road transport: deliveries to customers and loading of goods 

- Revision of the company fleet through rationalisation and possible replacement of vehicles 

CLIMATE CHANGE 

During the year 2022, our company committed itself to constantly monitoring all activities that generate critical environmental issues 
(CO2 emissions, over-exploitation of resources, etc.). The strategy was clearly defined for each corporate function and then publicly 
communicated to all stakeholders. The company has identified a person responsible for collecting and monitoring greenhouse gas 
emissions and related activities. 

The results of periodic analyses are also reported regularly for proper alignment throughout the company. 

The company is committed to setting achievable targets for the reduction of direct emissions (GHG Scope 1) related to the resources 
used for our business activities. In particular, CO2 emissions released directly into the atmosphere (Scope 1) during the previous year 
were monitored using specific instruments according to the GHG protocol. 

The company is preparing for Carbon Footprint certification. 

Regarding the energy consumed, the company has adopted methodologies and tools to monitor the related emissions into the 
atmosphere (Scope 2) during the previous year, according to the GHG protocol. 

The company has already fully implemented the TCFD recommendations by setting targets in line with the Paris Agreements. 

The table below shows the 2022 emissions based on GHG. 

 

 

 

14.28% 

Electric cars in the 
corporate fleet 

Sectioning of office installations 
to reduce consumption 
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 2022 

Total GHG emissions Scope 1 120,53tEqCO2 

Total GHG emissions Scope 2 74,34tEqCO2 

Total GHG emissions Scope 3 0,00tEqCO2 

 

CIRCULAR ECONOMY 

We need to rethink production to an eco-design perspective, aimed at extending product life, facilitating recycling and keeping the 
moment of final disposal as far away as possible, but today this issue needs further policy efforts to be addressed effectively. The 
rational use of raw materials, together with careful waste management, allows us to reduce the environmental impact generated by 
our activities. In addition, innovative solutions and advanced technical processes minimise waste and environmental impact.   

In 2022, the company committed to a strategy to introduce and strengthen the concept of Circular Economy within the distribution 
process. To do this, we formed partnerships with our key partners and suppliers to create circularity in the entire value chain. In 
particular, the strategy has been clearly defined in each function. The company has also recently adopted methodologies to monitor 
the percentage of waste to be recycled. 

The table below shows the amount of waste produced by type and destination. 

PL-T6 2022 

Total waste (Kg) 2.858,00 

Typology  

Dangerous waste (Kg) 60,00 

Non dangerous waste (Kg) 2.798,00 

Destination  

Total waste for recycling (Kg) 2.858,00 

Total waste for reuse  (Kg)  

Total waste for other operations (Kg)  

 

USE OF PLASTICS 

In 2022, the company committed to a strategy to monitor and reduce the use of single-use plastics.  To achieve these goals, the 
company has used various tools and methodologies, first and foremost the abolition of plastic containers. We have provided our 
employees with glass flasks, glass cups and glasses as well as ceramic and steel plates and crockery. Water is distributed through a 
water purifier and coffee is prepared using ground beans.  We launched the 'Drink in the Glass' initiative with the aim of completely 
eliminating plastic in the office. All plastic materials are disposed of through separate waste collection facilitated by the office's 
presence of 'ecological areas'.                                                                                                                                   
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PROSPERITY 
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PROSPERITY 

Our company, through its business activities, strives to ensure that all human beings can enjoy 
a prosperous and satisfying life and that economic, social and technological progress takes 
place in harmony with nature. Innovation and transformation of business models are our 
strategy to create shared value. 

Investment in sustainable infrastructure, employment and job creation are key factors for 
economic growth and prosperity and are also a useful tool for Impianti Spa to attract new 
talent, which is the key to innovating and creating new products and services. 

 

 

 

 

 

 

 

WORK 

Working conditions are constantly monitored and improved, fostering opportunities for growth. As a consequence the changes 
brought about by the COVID-19 pandemic, the company decided to renovate the work environment to increase the satisfaction of 
our employees, ensuring equal opportunities and social integration, offering the best possible match between work required and 
work offered, and ensuring the right allocation of activities and spaces with regard to paid work, leisure time, social work, etc. 

We decided to invest in improving the workspaces by adapting them to the new requirements in which we placed great emphasis on 
sustainable soundproofing materials, a refreshment area equipped for both lunch breaks and refreshments with free coffee, instant 
beverages, water and dishes. 

The following table shows the number of employees hired and the turnover for the reporting year, categorised by age group and 
gender. 

PR-T1 2022 

 Male Recruitment Male Turnover Women Recruitmen Women Turnover  

Under 30 years old 0,00  0,00 7,10 

Age range 30-50 years 1,00 7,00 3,00 7,10 

Over 50 years old 1,00 7,00   

 

 

 

 

 

 

 

 

131K€ 

Invested in R&D 

4.2% 

Turnover of employees 
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INNOVATION OF IMPROVED PRODUCTS AND SERVICES 

There is a constant focus on selecting new products and services to move forward but which, at the same time, contribute to the 

protection of people's health and the environment. Innovating products or services means making efforts to modify, update and 

constantly monitor your supply chain in a sustainable way. Below is a summary of the initiatives that can be classified as green and/or 
social activities. 

 

 

 

 

 

 

 

Goals for 2023 

Achievement of the following certifications: 

- 11799:2015 which defines the requirements for a design, installation, configuration and adjustment, programming and 

technical verification service provided by companies within the innovative audio, video and control (AVC) systems 

integration market; 
- ISO/IEC 27017:2015 is a security check for cloud services; 
- ISO/IEC 27018:2019 is an information security code of conduct for cloud service providers processing identification 

information. 

WEALTH GENERATION 

For some time now, the company has been prioritising issues that affect the company's strategic choices, including employment and 
the prosperity of local communities, consumers/end users and suppliers by sharing information using our corporate website 
www.impianti.eu e Linkedin https://www.linkedin.com/company/impianti-s-p-a-/  
For this reason, we have always focused on transparent communication of key indicators in order to attach importance to the value 
provided by our business and beyond. In addition to the minimum legal requirements, the company transparently discloses 
information regarding the main indicators of economic value generated and distributed, such as Total Revenues, Operating Costs, 
Value Distributed to the Workforce, Payroll and Benefits, Amounts Paid to Financing Institutions/Persons, Taxes, Investments in 
Communities, etc.  
The table below shows the main items that make up the Economic Value Generated and Distributed (EVG&D) for the reporting 
period and the total taxes paid overall by the company, including: corporate revenue rates, property taxes, non-creditable VAT, 
employee payroll taxes and other taxes that constitute a cost to the company. 

PR-T3 2022 

Tot Operating Revenues 10.030.917,00 € 

Operating Costs 8.176.550,00 € 

Distributed Value 1.677.498,00 € 

Government Bodies 514.439,00 € 

Tot Fees paid 750.850,00 € 

  

  

15.000€ 

Total investments 
dedicated to green 

and/or social activities 

1.3% 

% of total R&D costs in 
relation to revenue 

  

http://www.impianti.eu/
https://www.linkedin.com/company/impianti-s-p-a-/
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GOVERNANCE 
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PRINCIPLES OF GOVERNANCE 

Impianti is firmly convinced of the importance of governance in order to achieve the highest results. The company has a management 
that makes responsible economic, social and environmental choices, building legitimacy with our stakeholders. 

In this respect we direct our activities with respect to economic, environmental and social impacts, controlling risks and protecting 
stakeholders' interests. 

Goals for 2023 

- The commitment of the members of the Supervisory Board in updating the MoG following the listing in the Euronext 

Growth Milan segment and training to all employees following this update 
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 TODAY FUTURE 

Principles of Governance 
Stakeholder involvement, ethical behaviour, 

governance goals, supervision risks and 

opportunities 

 

Value chain management, 

quality of governance body 

supervision risks and 

opportunities 

 

Prosperity 
Wealth generation, innovation of better 

products and services, employment 

 

Products and services 

innovation, employment 

improvement 

People 

 

 

 

 

 

 

Health and well-being, dignity and equality, 

employee welfare, skills for the future 

 

Dignity and equality, work-

life balance and skills for the 

future 

 

 

Planet Plastic use, biodiversity, circular economy, 

water use, climate change 

Energy efficiency, reduced 

paper use, reduced CO2 

emissions 

 

 

STAKEHOLDER ENGAGEMENT 

Stakeholder engagement actions are crucial to guide and empower corporate management bodies to prioritise sustainability issues 
in the long run. In order to achieve an effective involvement of all stakeholders, the company has identified the main stakeholder 
groups related to the social network of relations established. 

The different stakeholder categories and the relevant ESG aspects for each type of stakeholder are outlined below. 

 

Different types of Stakeholders          ESG ISSUES 

 

  
 

  
 

  
 

 

 

 

Employees 

Suppliers 

Consumers/ 
end-users 

Checking ESG requirements 
in the value chain 

Products complying with CAM 

Plastic Free project 
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MONITORING RISKS AND OPPORTUNITIES 

Impianti constantly monitors the risks of each business activity and/or process and reviews the resulting data at least annually. One 
or more opportunities arise from each possible risk. An analysis of the risk and opportunity assessment table (MOD-SGI-24) identified 
risks and opportunities and defined the relevant indicators to be monitored over time 

ETHICAL BEHAVIOUR 

Ethical behaviour, in line with applicable laws and shared norms for corporate behaviour, is a critical component for the creation of 
long-term value. 

The company has adopted anti-corruption procedures through a code of ethics and a structured management process by reviewing 
the MoG and offences. To monitor and measure corruption risk and anti-corruption initiatives carried out, the company has dedicated 
tools and processes. 

 

    

 

 

 

 

VALUE CHAIN MANAGEMENT 

Impianti joined the  Open Es platform in order to make our value chain even more virtuous. The goal is to be part of a virtuous chain 
under every ESG principle that starts with suppliers and extends to customers and every stakeholder. 

The supplier involvement strategy adopted concerns: 

- Subscription of the Code of Conduct 

- ESG parameters measurement questionnaire 

-  Fulfilment of requirements identified by ISO standards 

One of the primary objectives of our activities is to stimulate our stakeholders by example. The areas in which we are carrying 
out specific initiatives are: 

- Reduction of environmental impacts (recycling of packaging material) 

- Drastic reduction in plastic use 

- Renovation of work spaces 

- Social initiatives with local impact 

Goals for 2023 

Obtaining the following certifications: 

- 11799:2015 - which defines the requirements for a design, installation, configuration and adjustment, programming and 

technical verification service provided by companies within the innovative audio, video and control (AVC) systems 

integration market; 

 

  

100% 

Executive Board 

100% 

Employees 

Community No Waste Project 
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- ISO/IEC 27017:2015 - is a security control for cloud services; 

- ISO/IEC 27018:2019 - is an information security code of conduct for cloud service providers processing identification 

information. 

 

 

   


